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British Pig Association Limited
Annual General Meeting 15" December 2026

To receive the Statement of Financial Accounts and Balance Sheet for
the year ending 31st December 2025

A big thank you to all our Members who have supported us through a very difficult period for the
BPA. The post CoVid era has been a challenging period financially and economically for Charities.
As a headline, 33500 registered charities have been removed from the Charity Commission Register
since 2020. The BPA is not one of these.

Your Board of Trustees has worked tirelessly to ensure the BPA could survive and prosper. It has
not been afraid to make difficult decisions and whilst we understand that these decisions are not
always popular, the survival of our Charity to protect our Pedigree Pigs overrides any other
consideration.

The good news is that we have achieved what we said we would.

In the financial year to 315t December 2025, the BPA had a surplus of £14,677.00 after investment
gains, compared with a deficit of £92,177 in 2024 (similarly after investment gains).

We have maintained our reserves with a growth to £315,148 and we now have a new baseline in
our operating model, with continued cost control, that will enable us to start to drive initiatives that
will benefit all members and look forward to a better future.

We have successfully moved our external accountants to Inspired Accountants, and now have a
better process and control with a fully digitalised transfer from Xero to Inspired, which enables
efficient VAT, Corporation Tax, and Payroll management.

The outturn for 2026, follows a similar pattern to 2025. Reserves at the end of September 2026 ere
£330K with 3 months to go, although there are a number of end of year costs that will depress this
slightly, notably the legal costs of dealing with the behaviour issues.

We will end the year with new initiatives:

¢ Relaunch of the BPA web site

¢ Regular Podcasts and training

¢ Revised membership categories (no fee increase in 2027)
e On line show entries from Grassroots system

¢ NPA linkages and benefits

e Unwanted Breed Trait process

e Pedigree Pork development and Pork sales opportunities



T
ot sy

= BPA z

O-I-Q

A
_75'5‘06\7“

We aim to draw a line under the distractions of 2026 and look forward to taking the BPA forward with
positive enthusiasm and initiatives in 2027.

The full accounts for the Financial Year to 315t December 2025 are attached as approved by the
Board and submitted to the Members, accordingly.

Chris Coe
Treasurer,
British Pig Association



